Community Cou

October 2, 2019

ncil Minutes

Community Council Business:

1. Dibels/Acadience Scores- SIP Goal #1

Reviewed what the goal is looking like and why we hired Janiel Wagstaff.

She has been teaching for 31 years and has published a total of 16 books. She is at
Windridge to increase teacher capacity to teach reading well based on research backed
information.

Discussed that our last year Diebels goal was to have K-3 be in the 75% for proficiency.
We didn’t make the goal we hit 74%. We are tracking how each kid grows. Questions:
Are we doing our job with the kids that are struggling?

Janiel discussed what the data is that comes home on the report card.

Bo Nemelka: on the reports on mydsd it is hard to figure out what the information
means. Teachers even have a hard time deciphering the information. Teachers also
need to learn how to access the information and pass it along to parents. Maybe do a
spotlight on what Diebels means.

Everything has been revamped. Tutors changed strategies and instruction. Teachers
need to spend a few minutes a day with struggling students to build the portion of brain

that processes sound.

Also need to make sure that the kids above benchmark are being challenged. Janiel: that
should already be happening in classrooms.

Kids in 4-6'" our goal was 85% proficiency. We met our goal at 88%.

2. Emergency Plan Review

a.

Needs to be updated every year. Will be having a evacuate drill. There will be a note on
the school door saying where to pick kids up, usually the church parking lot. More info
will be coming.

School Plan/Trustland Budget Review

Mrs. Pickett: We have $5485 left over. The plan is that it would be used for the new Stem lab.
$3000 used to purchase NearPod which is an interactive powerpoint. Adds an emotional piece to the



learning that is happening. We used the money for the year just like it was intended and we can move
the additional $2000 to next year.

We have wonderful academic goals maybe we should think about adding emotional/social goals as well.

We can also point out in our SIP plan for next year what to do to encourage and help kids that test
above benchmark.
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